

The Newsletter of the Spencerport Central School District December 2022


Capital Improvement Project 


Quick Summary


The district has proposed a capital 
improvement project totaling $23,410,000 
with minimal to no taxpayer impact. The 
referendum includes:


• additional safety and security 
measures including new secured 
vestibule entrances in all six schools 
and district office; and


• extensive infrastructure repairs 
and replacements, including roofing, 
HVAC systems, boilers and paving.


This project addresses infrastructure 
needs and prioritizes the input of our 
Facilities Task Force and community 
ThoughtExchange which both weighed 
the importance of safety and security. 
Please refer to page 6 for an update on 
our districtwide security efforts.


If approved, the 2022 project would: 


• serve as a blueprint for the district 
to build upon with a phase 2 project 
in the future. 


• be in design and under review for 
much of the 2023 year. 


• construction beginning in 2024 and 
completed in 2025.


FUTURE READY:  
strategic planning and  
capital improvement 


FUTURE READY: 


The Spencerport Central School District is in the midst of strategic 
planning, which we shared with our community in the fall edition 
of Cornerstone.


This process is intended to celebrate our work as educators, while 
looking forward in setting a new vision to provide our students 
with the highest quality education possible and prepare them for 
their futures. 


Our strategic planning coincides with our efforts to ensure a safe 
and healthy learning environment for our students and staff and 
address capital improvement needs.


Strategic and capital project planning interconnect into one vision: 
Future Ready. Please look for this graphic for updates related to 
the strategic plan or capital improvement project.


This edition of Cornerstone is dedicated to the proposed 2022 
capital improvement project. 


2022  
Capital Improvement Project Vote


 


District Office Building,  
71 Lyell Ave.


TUESDAY, DEC. 13, 6 TUESDAY, DEC. 13, 6 a.m.a.m. – 9  – 9 p.m.p.m.    
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Taylor Elementary School
Safety and Security
• New secured vestibule 


entrance
• Enhanced visitor 


screening system
• Electronic door controls
• Exterior and interior 


door glazing


• Breech/ballistic 
resistance


Additional scope*
• Air handling unit  


above main office
• Taylor faculty  


bathrooms


ESTIMATED SITE TOTAL AT TAYLOR       $1,071,239


Bernabi Elementary School
Safety and Security
• New secured vestibule entrance
• Enhanced visitor screening system
• Electronic door controls
• Exterior and interior door glazing
• Breech/ballistic resistance


Paving 
• Bus loop
• Bernabi Road 
• Parking lot improvements
• Tennis court pathway and drainage


ESTIMATED SITE TOTAL AT BERNABI $2,132,813


Munn Elementary School
Safety and Security
• New secured vestibule entrance
• Enhanced visitor screening system
• Electronic door controls
• Exterior and interior door glazing
• Breech/ballistic resistance


Roof
• Complete tear-off and replacement  


(shaded area in graph indicates deficiencies)


Additional scope*
• Munn playground


ESTIMATED SITE TOTAL AT MUNN $6,394,727


Canal View Elementary School
Safety and Security
• New secured vestibule entrance
• Enhanced visitor screening system
• Electronic door controls
• Exterior and interior door glazing
• Breech/ballistic resistance


ESTIMATED SITE TOTAL AT CANAL VIEW $932,224


FUTURE READY: strategic planning and capital improvement 


FUTURE READY: scope of work by buildingFUTURE READY: 
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Cosgrove Middle School
Safety and Security
• New secured  


vestibule entrance
• Enhanced visitor 


screening system
• Electronic door controls
• Exterior and interior  


door glazing
• Breech/ballistic 


resistance


Roof
• Partial replacement  


of existing roof


Boilers
• Complete  


replacement of boilers
• Boiler replacement 


prioritized based  
on inspection  
results


Additional Scope*
• Window  


replacements  
(one wing)


ESTIMATED SITE TOTAL AT COSGROVE $2,798,274


Spencerport High School
Safety and Security
• New secured  


vestibule entrance
• Enhanced visitor 


screening system
• Electronic door controls
• Exterior and interior  


door glazing
• Breech/ballistic  


resistance


Paving
• East lot


Roof
• Partial replacement of 


existing roof


Boilers
• Complete replacement  


of all boilers
• Boiler replacement 


prioritized based on  
inspection results.


Additional Scope*
• Door alarms


ESTIMATED SITE TOTAL AT SHS  $6,278,608


Transportation Center
Repairs | Replacements
• Add security to  


north parking lot
• Unit heater replacement
• Air Handling Unit 


replacement 
• Overhead door replacement


Paving
• South parking lot


Renovations
• Site lighting
• Replace south bus gates
• Replace north gate


ESTIMATED SITE TOTAL AT TRANSPORTATION   $1,643,245


District Office building
Safety and Security
• New secured vestibule entrance
• Enhanced visitor  


screening system
• Electronic door controls
• Exterior and interior  


door glazing
• Breech/ballistic resistance


ESTIMATED SITE TOTAL AT DISTRICT OFFICE $613,305


* The Facilities Task Force 
identified additional 
scope projects based on 
the following criteria:


• impacts a large 
number of students


• professional work 
environment


• safety and security
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$32,908,663


Capital 
reserve
applied


Final amount 
of debt 


financed


$ 800,000 to be paid over an estimated 
17-year period


$6,233,739
to be paid over an estimated 


17-year period


$22,610,000


Total cost for 
borrowing


(interest 
included)


State 
building aid 


applied


$26,674,741
(87.5% building aid ratio)


Local share 
of debt


Avg. yearly 
amount of 
additional 


local share -
capital 


exclusion


$ 0
(Replacement of retiring 


debt service)


$23,410,000
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Proposed budget for improvements:Project Cost: $23,410,000
Estimated construction/incidental 
costs: $21,864,435


Estimated financing costs: $1,545,565


Minimal to no impact on taxes
What do we mean by “minimal” to 
no tax impact? This graphic reviews 
the current estimated costs and 
funding for the 2022 capital project. 
Changes to these estimates could 
alter the use of reserves which 
offsets the local taxpayer share. In 
addition, the amount of borrowing 
is paid over a 17-year period as part 
of “debt service.” 


This financial plan is based on 
certain assumptions (building aid).
These assumptions may change; 
however we still forecast this 
would have minimal to no  
impact on taxpayers.
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Why a Capital Improvement Project?


• The district conducts regular reviews of its schools, 
buildings and grounds to identify areas in need of repair, 
renovation or replacement.


• NYS required Building Condition Surveys (BCS) in 2020 to 
assess current conditions of all occupied spaces plus major 
building and site systems components. The BCS included a 
five-year plan which organizes and prioritizes existing and 
future capital needs.


• In early 2022, we established a Facilities Task Force made 
up of staff, faculty, parents, community members and our 
professional consultants (i.e., construction management, 
financial planning and architectural).


• The task force took a comprehensive, districtwide look at all 
facilities and instructional program needs and established 
both short and long-term priorities.


What will it cost?


The proposal totals $23,410,000, and a breakdown of these costs as 
well as scope of work for each building may be found on pages 2 & 3. 


The project will have minimal to no tax impact on residents,  
after utilizing New York State Building Aid and use of our  
Capital Reserve Fund. 


Capital project Frequently Asked Questions
Why is the vote in December?


The referendum on December 13 is based  
on several factors:


• the anticipated timeline for the  
design phase and submission to 
the New York State Education 
Department (NYSED)


• NYSED review and approval


• bids and awards


• the existing cost of supplies and  
labor, hoping to secure bids 
prior to further increases


• length of construction time


If approved in December and each 
deadline is met, this project would 
be set for completion in the  
fall of 2025.


Have a Question? 


Please send them to  
info@spencerportschools.org


FUTURE READY: strategic planning and capital improvement FUTURE READY: 


FUTURE READY: strategic planning and capital improvement 
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More information and resources 
on the proposed 2022 capital 
project may be found on our 
website, including:


A brief video overview (also 
on our YouTube channel, 
SpencerportCSD) Financial 
information explained in 
short video


In addition, the Suburban 
News and Spencerport 
Neighbors publications have 
included information on the 
project and vote.


Cory Allen


Chuck Bastian


Leah Brown


David Caiazza


Michael Canny


James Centola


Julie Churnetski


Kelsey Condidorio


Nicholas Corrigan


Lanette Cypher


Chris DeCarlo


Kevin Donaghue 


Dan Donovan


Clayton Forsyth


William Gretzinger


Jason Hannon 


Leigh King


Steven Klemm


Bruce Knapp


JoAnn Krywy


Jennifer Lapinski


Denise Lemke


Jamie Lissow


Sean McCabe


Aaron McConnell


Gary Miner


Christopher Nichols


Joseph Pallatto


Telcie Pincelli


Darin Price


Katlyn Prosser


Jonathan Saltzberg


Nick Signorelli


Jessica Silsby


Sara Stocker


Lori Stone


Donna Stott


Kristin Swann


Katie Wingrove


Catherine Wolfe


Rick Wood


Ty Zinkiewich


Voters must be a United States 
citizen, 18 years or older and live in 
the Spencerport district for at least 30 
days. Resident voters do not need to 
own property.


More resources            to the following  


members of the Facilities Task Force:


Thank you,


Spencerport Central School District has 
reinforced its commitment to safety in 
the appointment of retired Ogden Police 
Chief Chris Mears as the district’s 
director of security. In this position, 
Mears oversees the security at all 
district buildings and campus. 


Mears retired from the Ogden Police 
Department after more than 27 years 
including seven as police chief. In 
that time, he worked to diversify the 
department to more closely reflect the 
community and include voices from 
different cultures and backgrounds. 
When the new opportunity arose, 
he felt the police department was 
in a good place for him to leave and 
try something new. His decision to 
transition to a second career stemmed 
from his connection to the community. 


“My kids went to school here, so my 
heart is here. I’m invested,” said Mears. 
“I care about the school district so the 
opportunity to work here after retiring 
was a great transition. Everyone has 
been very warm, very welcoming.”


With school security in the headlines, 
Mears is working with the district’s 
administration to advise on building 
safety improvements, ranging from 
expanding the number of cameras to the 
upcoming capital project. (See page 6)


“These are major improvements and 
they are going to do a lot for the day-to-
day safety of everybody in the building,” 
said Mears. “As a parent and as a police 
officer working in the town, this is the 
biggest improvement to student safety 
that I’ve seen in 20 years. Everyone 
with school-aged children is concerned 
about security and I think 
it’s good to let people know 
that the district is taking 
this very seriously.”


Mears has devoted the first few 
months in this new position getting 
to know the building, campus, and 
school community. He looks forward 
to improving security and keeping 
Spencerport a safe place for students to 
learn and staff to work.


“There’s a lot to do, but everyone is 
willing to help. One person can’t come 
in here and improve safety. One person 
can’t make everyone secure. It’s a team 
effort and so far, everyone has shown 
that they really want to make things 
better and make things safer.”


Retired OPD chief leads security program


Pictured to right, the  
district’s newly appointed 


director of security,  
retired Ogden Police  


Chief Chris Mears.


A district security update  
may be found on page 6.


Voter qualifications
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Security
The topic of health and safety,  
proposed security enhancements and 
the 2022 capital improvement project 
offers an opportunity to provide an 
update on the progress we are making 
towards keeping our schools safe, 
secure and productive. 


The focus on health and safety is 
ongoing, as we build layers of security 
and enhancements into our schools 
and buildings. To date, our security 
program consists of: 


• Hiring a director of security 


• Contracting a safety 
coordinator and additional 
security staff 


• Partnership with the Ogden 
Police Department. The district 
is fortunate to have a close 
partnership with OPD, which 
helps to provide:


 ○ Visible patrols around our 
schools and campus


 ○ Routine officer presence  
in our buildings 


 ○ Collaboration to bridge the 
efforts between schools, 
families and police


 ○ Immediate response to  
any requests for emergency 
or non-emergency support


• Single points of entry. One 
designated point of entry is 
in effect for each building. All 
doors are locked during the 
instructional day, and entry is 
monitored and secured. 


• Construction of more secured 
vestibule entrances. On pages 
2 & 3 please find the renderings 
for new vestibules. These 
enhancements will be an added 
layer of security to complement 
our existing procedures.


• Raptor system. In 2019, we 
introduced the Raptor system, 
which scans a visitor’s driver 
license against the National Sex 
Offender Registry. 


• Video cameras. Additional 
camera systems are being 
installed across our buildings  
and school grounds to broaden 
safety/security.


• Emergency preparedness. 
Schools will continue to practice 
a variety of emergency drills 
throughout the year, such as  
lock out, shelter in place, and 
lockdown drills. 


• Safety committee meetings


• Safety/security planning. The 
district has contracted  
with Altaris Consulting Group,  
a nationally-known security f 
irm that specializes in K-12  
school security. This  
partnership includes:


 ○ Extensive safety and 
security reviews at all 
schools to assess our 
programs and equipment


 ○ Completion of 
comprehensive and 
consistent building and 
district emergency  
response plans


 ○ Comprehensive emergency 
management and 
response training for 
all administrators and 
emergency response teams 
across the district.


 ○ 24/7 emergency  
planning and support


The initiatives described remind 
us how important it is to remain 
diligent with our practices and 
protocols. It is also important to 
reflect on the mental health needs of 
students and families. Please know 
that there are extensive supports 
available. In parallel to building 
additional layers of security in our 
schools, we are building a framework 
for social-emotional and preventative 
mental health supports. 


All of our efforts are ongoing, and 
involve you. Please continue to reach 
out to us with any safety concerns, 
by contacting our confidential tip 
line at 1-877-474-9403, or in case of 
emergency 911. 


Pictured below, Darin Price, director 
of facilities and Chris Mears, 
director of security, co-facilitate our 
Spencerport Safety Committee, a 
shared decision-making committee 
that ensures the development 
and implementation of our safety 
programs on campus and provides 
training to necessary staff. 


You will also notice considerable 
safety recommendations in our next 
capital improvement project. With 
community approval, we will work to 
secure entrances, improve our single 
point of entry design and increase 
state of the art security cameras 
across our buildings and grounds. All 
of the enhancements add additional 
layers of security to complement our 
existing procedures.


UPDATE
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Updates and photos from around  
our schools and district


Thank you, veterans!
Our schools celebrated Veterans Day with 
ceremonies, guest visits, thank you cards, and 
volunteer work.


• high school students in the Military History 
and Leadership Club wrote writing thank 
you notes to our local veterans, as well as our 
faculty and staff who have served. 


• Students in our Service Club, National Honor 
Society, Participation in Government and 
Student Leadership Internship Program 
volunteered for a fall clean up at our American 
Legion. 


• Master Sergeant Timothy Wheeler and 
Sergeant First Class Eugene Corbett are 
currently serving in the United States 
Army and visited their respective children’s 
classrooms at Bernabi Elementary School.


Thank you!


Athletics
• Congratulations to our fall athletes for an exciting season. We are 


so proud of all of our teams and recognize our boys and girls varsity 
soccer teams for winning Section V championships and earning a 
spot to compete at states. The 1973 season was the first time both 
teams won sectionals, and in 2007 was the second. This year was the 
first in our history for both to reach the state semi-finals. 


• Our boys varsity volleyball 
team also won the Section V 
championship and Regionals.
The team will be competing 
in the state championship as 
of press time for Cornerstone.


• We are so proud of Toby 
Dickerson who qualified and 
competed in the NYSPHSAA 
Cross Country State 
Championships.


• Varsity swimmer, Cassie Barber broke her own record in the 100  
and won Sectionals.


STEM Day
Elementary students engaged in a Science 
Technology Engineering Math activity led by 
members of Spencerport’s Ranger Robotics team. 
The Nov. 4 event required students to apply STEM 
and work together in making tetrahedral kites.


Thank you to 
our Robotics 
advisors and 
high school 
students for 
coordinating 
this experience 
for our younger 
grades.


Musical: The Addams Family
Our High School Stage Drama Club performed the Addams Family 
in four shows over three days in November. Congratulations to 
the actors, musicians, stage crew and advisors who produced a 
phenomenal show and entertained audiences.
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Please consider joining 
the 2023-24 Spencerport 


Budget Focus Group. 
The invaluable feedback from community members, 
staff, students, families, civic leaders, and 
administrators serves to inform budget development 
at key checkpoints throughout the process. The 
BFG meets six times and discusses such areas as 
revenues, expenses, state aid, tax levy, and tax rate. 


All of the meetings will begin at 6 p.m. on the 
following Tuesdays in the District Office building:


• Jan. 24


• Feb. 14


• Feb. 28


• Mar. 14


• Mar. 28


• Apr. 11 (as part of the BOE meeting)


If interested in serving on this committee,  
please contact Marcy Clapper, at  
mclapper@spencerportschools.org.


Board of Education:
Mr. Gary Bracken, President


Mr. Michael Miceli, Vice President
Ms. Leah Brown


Ms. Kate Czarnecki
Mr. David Gibbardo
Ms. Megan Sarkis


Ms. Lori Stone
School Board members are elected to 


three-year terms and serve without pay.


Superintendent of Schools:
Kristin Swann


Editor: 
Lanette Cypher 349-5104


BOCES 2 Communication  
Specialist Contributor:


Gretchen Spittler


Design: 
Allison Mason


www.SpencerportSchools.org
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Designed and printed at 
Monroe 2–Orleans BOCES


Cornerstone, NYSPRA award winner  
for 2015 and 2018 budget newsletters 


1 UPK applications open
6 Board of Education, 6 p.m., D.O.
7  Cosgrove Winter Choral Concert, 7 p.m.
8  Munn Winter Concert, 7 p.m.
14  HS Choral Concert, 7 p.m. HS PAC
15  Cosgrove Winter Band Concert, 7 p.m. HS PAC 
21  HS Instrumental Concert, 7 p.m.
23  HS/MS 2nd quarter progress reports in IC
26  Holiday Recess begins: no school through January 2
30 UPK applications due


3  School reopens: full day


December


January
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